
 

WILMETTE PARK DISTRICT 
Lakefront Committee Meeting 

Monday, January 4, 2021 
6:30 p.m. – Online1 

 

 
 

I. Meeting Called to Order 
Members of the Committee:   Staff: 

 Commissioner Bryan Abbott, Chair  Superintendent Emily Guynn 
Commissioner Cecilia Clarke   Superintendent Kristi Solberg 

 Commissioner Todd Shissler  
 

II. Approval of Minutes 
A. December 7, 2020 

 
III. Public Comment/Recognition of Visitors 

 
IV. Communications and Correspondence 

A. Email from Nate VanderKamp re:  Disc Golf Course   
 

V. Unfinished Business 
A. Shoreline Protection Project – Update 

 
VI. New Business    

 
VII. Manager’s Report 

 
VIII. Next Meeting – February 3, 2021 

 
IX. Adjournment 

  
 
 
 
 
 
 
 
 
1This meeting will be held remotely via Zoom.  To participate via Zoom on the phone, please call 312-626-
6799 and enter meeting ID #832 5227 2239 and passcode #678149. If you wish to participate via the 
Zoom software, please use the same meeting number and passcode.  Public Comment will be facilitated 
on Zoom during the meeting. 
 
If you are a person with a disability and need special accommodations to participate in and/or attend a 
Wilmette Park District meeting, please notify the Director’s Office at 847-256-6100. 
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Approved July 9, 2018 

Wilmette Park District 
Policy for Public Comment 

 
The Board of Park Commissioners, in its regular or special meetings, is a deliberative 
body assembled to make decisions on new and pending matters affecting the District.  
Park Board and Committee meetings are meetings held in public, not a public meeting.  
The Board invites both oral and written communications from its residents. 
 
To facilitate the conduct of Board/Committee meetings, the following procedures will be 
followed: 
 

1. A section of each regular meeting is set aside for public comment and will be 
noted on the agenda as “Recognition of Visitors.”   

2. During the “Recognition of Visitors” agenda item, audience members should 
raise their hands and be recognized by the President/Chairperson prior to 
speaking. 

3. When recognized by the President/Chairperson, each audience member should 
identify themselves and limit speaking to no more than three (3) minutes, unless 
additional time is granted by the President/Chairperson. 

4. Questions are to be directed to the entire Board/Committee. 
5. Park Board members may, by addressing the President/Chairperson, interrupt a 

presenter to obtain clarification and/or further information. 
6. A Board/Committee meeting is not a forum for complaints against individual 

employees.  Such matters are handled by directly contacting the Executive 
Director. Complaints against the Executive Director should be handled by directly 
contacting the President of the Board of Park Commissioners. 

7. During presentation and discussion of agenda items, the President/Chairperson 
will not recognize speakers in the audience unless the Board/Committee desires 
additional information from an audience member. 

8. When addressing the Board/Committee, all persons permitted to speak shall 
confine their remarks to the matter at hand and avoid personal remarks, the 
impugning of motives, and merely contentious statements.  If any person 
indulges in such remarks or otherwise engages in conduct injurious to the civil 
discourse of the Board/Committee and the meeting, the President/Chairperson 
may immediately terminate the opportunity to speak.  This decision is at the 
discretion of the President/Chairperson or upon the affirmative vote of two-thirds 
(2/3) of the park board commissioners present.   

9. Any person, except a member of the Board, who engages in disorderly conduct 
during a meeting, may be ejected from the meeting upon motion passed by a 
majority of the Board present. 
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WILMETTE PARK DISTRICT 
Lakefront Committee Meeting Minutes 

Monday, December 7, 2020 
Virtual Meeting via “Zoom” 

 

 
Present 
Commissioners/Committee: Chair, Bryan Abbott, Cecilia Clarke and Todd Shissler 
Staff: Emily Guynn, Kristi Solberg 
 
Staff:  Executive Director Steve Wilson, Sheila Foy, Libby Baker 
 
Visitors: League of Women Voters, Isaac Gaetz, Mary Shea 
   
Absent 

 None 
  

I. Meeting Called to Order 
Meeting called to order at 6:34 p.m. 
 

II. Approval of Minutes 
A. November 2, 2020 

Commissioner Clarke moved and Commissioner Shissler seconded a motion to 
approve the minutes for the November 2, 2020 Lakefront Committee meeting. 
 
By a roll call vote, voting Yes, Commissioners: Clarke, Shissler and Abbott. 
Voting No: none. Absent, none; motion carried.  

 
III. Public Comment/Recognition of Visitors 

Director Wilson facilitated public comment. The Attendance Sheet will become part 
of the permanent record. 

 
Isaac Gaetz addressed the committee and explained his proposal for a disc golf 
course at Gillson Park. 
 
Following questions and discussion, the committee concurred that the proposal 
would be shared with the master plan consultants, but agreed that other locations 
should be considered. 
 
Mary Shea reminded the committee that Gillson Park had a disc golf course in the 
1970’s, and it was ultimately removed due to several issues with the players.  
Director Wilson confirmed this information. 
 

IV. Communications and Correspondence 
The letter in the packet was address during Public Comment. 
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Lakefront Committee Minutes 
December 7, 2020 

Page 2 of 2 
 

  
V. Unfinished Business 

A. Shoreline Protection Project 
Director Wilson reported that a contract is being created with SmithGroup to 
address the shoreline issues at Langdon Beach.  He noted that the scope of the 
project includes reinforcement of the toe of the bluff and preparation for 
stabilization.  Director Wilson added that once he receives and reviews the 
contract it will be shared with the board. 
 
Commissioner Clarke asked if the invasive species & potentially damaging the 
bluff. Director Wilson responded that it might already be included in the proposal 
from SmithGroup. 
 
Commissioner Shissler commented that he would like to be sure the Gillson Park 
master plan includes information about plantings and removal.   
 

B. Gillson Comprehensive Plan                                                             
Director Wilson reported that he received information from The Lakota Group last 
Friday and has reviewed and returned it with his comments.  He told the 
committee that the consultants will make a presentation to the full board in 
December, and the meeting packet will include the full presentation from the 
November committee meeting, along with a plan and schedule for public input. 
  

VI. New Business 
Commissioner Abbott reported that the village will be holding a virtual public meeting 
on December 8, 2020 to discuss lakefront issues, and address public concerns. 

 
VII. Manager’s Report 

Superintendent Guynn reported that recruitment for a new manager will begin in 
January.  She also noted that Superintendent Solberg came across the old floor 
plans for the Lakeview Center and they have been shared with Woodhouse Tinucci. 
 

VIII. Adjournment 
There being no further business to conduct, Commissioner Clarke moved and 
Commissioner Shissler seconded a motion to adjourn the Lakefront Committee 
meeting at 7:15 p.m.  
 
By a roll call vote, voting Yes, Commissioners: Clarke, Shissler and Abbott. Voting 
No, none. Absent, none; motion carried. 

 
 
Minutes Approved on ____________________________ 
 

 
___________________________  ___________________________  
 Committee Chair     Department Head  
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From: Steve Wilson
To: Libby Baker
Cc: Kristi Solberg; Emily Guynn
Subject: FW: [external] frisbee golf course
Date: Tuesday, December 22, 2020 2:21:21 PM

For the next Lakefront Packet.
 
Steve Wilson
Executive Director
Wilmette Park District
847-256-9617
swilson@wilpark.org
 

From: Nate VanderKamp <nvanderkamp@yahoo.com> 
Sent: Tuesday, December 22, 2020 2:20 PM
To: Steve Wilson <swilson@wilpark.org>
Subject: [external] frisbee golf course
 
Hi Steve,
 
As an avid frisbee golfer and local resident of Wilmette (1130 Lake Ave), I would
welcome a new frisbee golf course at Gillson Park.  I just finished reading a most
amazing article about Wilmette's rich history in the sport and was thrilled to see that
someone had proposed setting up a course at Gillson.  I've played for over 25 years
and think it would be a fantastic, non-intrusive, use of that space.
 
Be well and Merry Christmas!
 
Nate VanderKamp
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Memorandum 
 
 
Date: December 31, 2020 
 
To:  Members of the Lakefront Committee 
  Bryan Abbott, Chair 
  Cecilia Clarke 
  Todd Shissler 
 
Cc:  Kristi Solberg 
  Emily Guynn 
   
From:  Steve Wilson, Executive Director 
  
Re:  Proposed Contract from SmithGroup 
 
 
Attached you will find a draft contact proposed by SmithGroup for the work to be 
designed at Langdon, per prior board discussions.  The proposed contract was 
circulated the week of Christmas, and at the time of this memo, three Commissioners 
have responded, two who had no questions or comments, and one who had questions 
ranging from fees to scope of work.   
 
The staff is seeking further feedback from the Lakefront Committee, and will continue to 
seek input from the other commissioners, and hope to have a final proposed contract for 
the full board to consider at the January board meeting. 
 
If you have any questions, please let me know. 
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LETTER FORM PROPOSAL (“AGREEMENT”) 
 
December 15, 2020 
 
Transmitted – (Via email) 
 
Steve Wilson 
Executive Director 
Wilmette Park District 
1200 Wilmette Avenue 
Wilmette, Illinois  60091    
 
 
RE:  Langdon Park Shoreline Stabilization 

Village of Wilmette, Illinois 
  
Dear Steve: 
   
On behalf of SmithGroup, Inc., (“SmithGroup”) I am pleased to submit this proposal to the Wilmette Park District 
(“WPD” or “client”) for the Langdon Park Shoreline Stabilization project.  The following is our understanding of the 
services which are to be provided. 
 
UNDERSTANDING OF THE PROJECT 
 
Amidst extreme high water levels and periodic storms since 2019, the Wilmette Park District has experienced 
degradation and loss of recreational opportunity at its lakefront parks (Langdon Park and Gillson Park).  In early 
2020, WPD retained SmithGroup to conduct a Shoreline Protection Study in which concepts for stabilizing and 
protecting the parks’ shoreline and increasing the level of overall resilience for the parks were explored.  Through the 
concepts, the study provided options that WPD could consider for further design and implementation. 
 
As an outcome of the study, WPD requested a proposal for design services to implement the preferred shoreline 
stabilization concept for Langdon Park (Attachment ‘A’ with project area delineated).  A subsequent email exchange 
between WPD and SmithGroup has defined the project as follows: 
 

1. Project objectives: 
a. Stabilizing toe of bluff and shoreline is the primary focus; 
b. Repairing and restoring bluff to be a separate task that may be authorized at WPD’s discretion; 
c. Increasing beach availability is not in the scope of this project; 
d. Planning for improving access and user experience in the future, but design of such improvements 

is not in the scope of this project; and 
e. Achieving Substantial Completion of the shoreline stabilization measures in 2021. 

2. Project includes services for Data Collection, Preliminary Engineering, Final Engineering, Permitting, Bid 
and Award, and Construction Administration phases. 

3. Structural improvements for the park storage shed or relocation of the shed is not included in this proposal. 
4. Based on the concept of rehabilitating the existing revetment, permitting services assume regulatory 

agencies will authorize the work under their respective regional permits.  Securing project specific permits 
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(known as individual permits) from the US Army Corps of Engineers, Illinois Department of Natural 
Resources, or the Illinois Environmental Protection Agency is beyond the scope of this proposal. 

5. Permit fees are not included in this proposal. 
6. Construction budget is $1.5 million.  Bluff repair and restoration work are anticipated to be designed and bid 

as an alternate if WPD opts to authorize such services. 
 
SCOPE OF SERVICES 
 
Phase 1:  Data Collection 
 
Task 1.1 – Survey 
SmithGroup will procure the services of a surveying company to perform a UAS (drone) survey, for the purpose of 
creating a Digital Elevation Model (DEM) and Cross-Sections to be used to develop construction drawings and 
delineating the Ordinary High Water Mark (OHWM) for regulatory purposes.  Cross-sections will be prepared of the 
existing armor stone revetment, bluff, and shoreline to approximately 25 feet lakeward from the water’s edge.  It is 
assumed that cross-sections at 50-foot on-center spacing will be sufficient for design purposes.  Boundary survey 
work is not included in this scope.  A Boundary Plat of Survey will be provided by WPD.  Survey will only proceed 
with WPD’s approval of the fees.  Field work will be coordinated with WPD staff upon authorization.  
 
Task 1.2 – Geotechnical Investigations 
SmithGroup will procure the services of a geotechnical engineering company to perform two borings to better 
understand the in-situ soil conditions for designing shoreline and bluff stabilization measures.  A slope stability 
analysis of the existing bluff will be conducted based on the field investigation and available historic records.  
Geotechnical investigations will only proceed with WPD’s approval of the fees.  Field work will be coordinated with 
WPD staff upon authorization. 
 
Task 1.3 – Site Visit  
Due to the dynamic environment being subject to change, SmithGroup will visit the site to observe the current 
conditions of the shoreline and bluff prior to starting design phases.  SmithGroup will advise WPD of any concerns or 
changed conditions that may impact execution of the preferred stabilization concept from the Shoreline Protection 
Study. 
 
Task 1.4 – Develop Base Map 
Using the DEM and cross-sections obtained in Task 1.1, SmithGroup will create base maps, supplemented by 
available aerial photography and other survey data, to be used throughout the remaining design and documentation 
tasks. 
 
Phase 1 Deliverables – Topographic Data, Geotechnical Investigations Report, Site Visit and Base Map to be used in 
subsequent tasks. 

 
Phase 2:  Preliminary Engineering 
 
Task 2.1 – Project Initiation Meeting 
SmithGroup will meet with WPD staff to initiate the project’s design process.  Project objectives will be confirmed, the 
project schedule and key milestones will be established, and design considerations will be discussed with WPD staff. 
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Task 2.2 – Basis of Design Document 
Informed by SmithGroup’s metocean analysis performed under the Shoreline Protection Study, our team will prepare 
a Basis of Design Document that outlines the conditions at the site, the chosen design and performance criteria and 
limitations, the project goals and design drivers, sustainability, maintenance, and resiliency goals, etc. This document 
serves as a clear understanding of the project and will help inform decision making during the design process.  The 
Basis of Design is to be considered a living document with input from stakeholders until the design is finalized at the 
completion of the Preliminary Engineering phase.   
 
Task 2.3 – Preliminary Engineering Documents and Client Review Meeting 
SmithGroup will prepare Preliminary Engineering documents to rehabilitate and increase the stability of the existing 
armor stone revetment at Langdon Park.  If authorized, bluff restoration measures will be developed and included in 
the documentation. 
 
SmithGroup will produce a draft set of drawings, technical specifications, and an initial Opinion of Probable 
Construction Costs and submit the documentation to WPD staff prior to a client review meeting.  The drawings and 
probable costs will be presented to WPD staff to discuss the design and obtain the client’s comments.  SmithGroup 
will summarize the discussion with meeting minutes for WPD staff’s confirmation of their comments.  The meeting 
can be virtual or in-person as needed due to COVID-19 protocols at the time of the meeting.   
 
Task 2.4 – Engagement with Regulatory Agencies 
With WPD’s authorization, SmithGroup will engage the US Army Corps of Engineers – Chicago District and the 
Illinois Department of Natural Resources/Office of Water Resources to the proposed work as it relates to the 
regulated waters of the U.S.  Typically, a site walk with representatives of each agency is conducted to observe the 
conditions, discuss the proposed improvements, and obtain input from regulators on required permits and the review 
process.  The site walk is an opportunity to gain client feedback at the same time. One site visit is included to meet 
with the regulators and WPD staff.  SmithGroup will summarize the on-site discussion with meeting notes and 
photos. 
 
COVID-19 protocols may require the engagement process be amended to a document submittal and virtual meeting 
with agency representatives.  If this scenario is needed, SmithGroup will conduct the site visit to document the 
conditions, coordinate the virtual meeting, and document the meeting outcomes.    
 
The proposed fees cover either engagement scenario. 
 
Task 2.5 – Lakefront Committee Meeting 
SmithGroup will prepare for, attend, and document a meeting with the WPD Board Lakefront Committee to review the 
preliminary engineering design and budgetary construction costs.  SmithGroup will prepare electronic (PowerPoint) 
format visual aids illustrating the preliminary design with plans, sections, and typical details from the preliminary 
engineering plan set, updated to reflect comments from WPD staff and regulatory agencies.  The permitting 
requirements, probable construction costs, and project schedule will also be presented to inform the Lakefront 
Committee members to solicit their input on how the project should move forward.  Meeting objectives and content 
will be developed and reviewed with the WPD prior to the meeting. 
 
SmithGroup will adjust the meeting content for a virtual or in-person format as determined at the time of the meeting. 
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Task 2.6 – Preliminary Engineering Documents Submittal 
Based upon feedback from the Lakefront Committee members and direction from WPD staff, SmithGroup will revise 
the preliminary engineering documents, Basis of Design document, and Opinion of Probable Construction Costs 
statement.  The updated documents will be issued to WPD as a Preliminary Engineering package to establish the 
design intent and close Phase 2. 
 
Phase 2 Deliverables – Basis of Design document, Preliminary Engineering documents, Client Review Meeting, 
Regulatory Agency Meeting, and Lakefront Committee Meeting. 
 
Phase 3:  Final Engineering and Permitting 
 
Task 3.1 – Final Engineering Documents and Client Review Meeting 
With WPD’s authorization to proceed, SmithGroup will prepare Final Engineering documents (also referred to as 
Construction Documents) to provide comprehensive documentation of the proposed improvements approved under 
the Preliminary Engineering phase.   
 
As done in Phase 2, SmithGroup will issue a draft set of drawings, technical specifications, and an updated Opinion 
of Probable Construction Costs to WPD staff prior to a client review meeting.  The draft Construction Drawings and 
probable costs will be presented to WPD staff to obtain the client’s comments.  SmithGroup will summarize the 
discussion with meeting minutes for WPD staff’s confirmation of their comments.  The meeting can be virtual or in-
person as needed due to COVID-19 protocols at the time of the meeting.   
 
Task 3.2 – Regulatory Permit Applications 
Based on the scope of work, SmithGroup anticipates the project will require permits be obtained from the following 
agencies: 
 

• USACE / IDNR / IEPA Joint Agency Permit Application – SmithGroup assumes work in or adjacent to Lake 
Michigan will be covered under the agencies’ respective regional permits. 

• Village of Wilmette Building and Grading Permits – General site work and grading activities require review 
by the Village of Wilmette. 

 
With WPD’s authorization, SmithGroup will prepare and submit permit applications to the respective agencies to 
assist WPD in obtaining the noted permit approvals.  The draft Construction Drawings from Task 3.1 will be utilized 
for the permit applications.  Permit fees are not included in this proposal.   
 
Task 3.3 – Lakefront Committee Meeting 
SmithGroup will prepare for, attend, and document a second meeting with the WPD Board Lakefront Committee to 
review the final engineering plans and budgetary construction costs.  SmithGroup will prepare electronic 
(PowerPoint) format visual aids illustrating the final plans, sections, and typical details from the construction 
drawings, updated to reflect comments from WPD staff.  The status of permit applications, probable construction 
costs, and project schedule will also be presented to obtain input from the Lakefront Committee members, and 
ultimately, approval to release the project for bidding.  Meeting objectives and content will be developed and 
reviewed with the WPD prior to the meeting. 
 
SmithGroup will adjust the meeting content for a virtual or in-person format as determined at the time of the meeting. 
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Task 3.4 – Final Engineering Documents Submittal 
Based upon feedback from the Lakefront Committee members, direction from WPD staff and regulatory agency 
review comments, SmithGroup will revise the final engineering documents and Opinion of Probable Construction 
Costs statement.  The updated documents will be issued to WPD as a Final Engineering package suitable for bidding 
and to close Phase 3. 
 
Phase 3 Deliverables – Final Engineering documents, Regulatory Permit Applications, Client Review Meeting, and 
Lakefront Committee Meeting. 
 
Phase 4:  Bidding Services 
SmithGroup will provide the following bidding support services: 
 

• Attend the Client's pre-bid conference to receive technical questions from the bidders and respond as 
appropriate by issuing addenda to the bid documents to clarify the design intent. 

• Evaluate the bids, check contractor references, and make a recommendation to the WPD for award. 
 
Phase 4 Deliverables – Bid addendum package (assumed no more than 1) and recommendation for award 
memorandum.  
 
Bid advertisement, pre-bid conference, bid opening and award shall be by WPD. 
 
Phase 5:  Construction Administration Services 
SmithGroup will commence Construction Administration (CA) services and responsibilities upon the award to a 
Contractor of one contract for construction of the project. SmithGroup will provide the following CA services: 
 

a) Prepare final Issued for Construction documents incorporating addenda. 
 

b) Promptly monitor and coordinate with the Contractor the timing of submittals; check, note and review Shop 
Drawings, material samples, and other submissions and proposals of the Contractor for compliance with the 
working drawings, specifications, and design intent. 

 
c) Attend one pre-construction meeting (hosted by WPD). 

 
d) Visit the site during construction to become generally familiar with the progress and quality of the work and 

to determine, in general, if the work is proceeding in accordance with the Contract Documents. SmithGroup 
will prepare a field report after each site visit to be delivered electronically within 5 business days after the 
site visit.  A maximum of 20 site visits (assumed one per week on average) are included in this proposal 
over an assumed four-month construction period.  Attending a weekly construction meeting constitutes one 
site visit.   
 

e) Review RFI’s submitted by the Contractor and respond by preparing and distributing bulletins, change 
orders, and supplemental instructions and clarifications, when directed by WPD. 
 

f) Review the contractor’s monthly pay applications and certify the application if progress and quality of the 
construction is consistent with the content of the application.  
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g) Prepare pricing requests to the contractor, and review contractor proposals for change order, when directed 
by the City. 
 

h) Conduct one site visit to determine the date of Substantial Completion of the work by the Contractor and 
shall compile a “Punch List” of items that are not in compliance with the Contract Documents.  SmithGroup 
will make one subsequent site visit to observe completion of the Punch List items.   
 

i) Review contractor closeout documents and as-builts (assumed submitted in 1 package and prepared by the 
Contractor) and will deliver them to the Client within thirty calendar days after completion of construction and 
before final payment is requested. 
 

ASSUMPTIONS  
 
SmithGroup will not have control or charge of and will not be responsible for construction means, methods, 
techniques, sequences, or procedures, or for safety precautions and programs in connection with the work, or for the 
acts or omissions of the Contractor, Subcontractors or any other persons performing any of the work, or for the failure 
of any of them to carry out the work in accordance with the Contract Documents. 
 
This proposal includes two meetings with the WPD Lakefront Committee.  Additional Lakefront Committee meetings 
may be added at WPD’s request through a contract amendment. 
 
This proposal is based on 2021 rates and assumes the scope of services are completed in 2021 to align with the 
Owner’s objective of achieving Substantial Completion of shoreline stabilization measures in 2021.  Services beyond 
2021 may be cause for negotiating additional services. 
 
PREPARATION OF DIGITAL DATA  
 
In the event SmithGroup is requested to prepare digital data for transmission to the Owner’s consultants, contractors 
or other Owner authorized recipients (“Digital Data”), the Owner acknowledges that due to the limitations of the digital 
data software, not all elements of SmithGroup’s services may be represented in the Digital Data, this being in the 
sole discretion of SmithGroup.  Accordingly, although SmithGroup will endeavor to represent all material elements of 
SmithGroup’s services in the Digital Data, any use shall not relieve the Owner’s consultants, contractors, or other 
Owner authorized recipients or their respective obligations.  The Owner agrees that it will include this provision in any 
agreements with its consultants, contractors, or other Owner authorized recipients, in which Digital Data is provided. 
 
OWNER RESPONSIBILITIES 
 
WPD will provide available site information and data including record drawings, property and parcel boundaries, utility 
information and other documentation. 
 
WPD will prepare the Procurement, Contracting, and General Requirements sections (known as Divisions 01 and 02) 
of the project manual. 
 
WPD will provide the bid advertisement and facilitate the pre-bid conference, bid opening, and contract award. 
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SCHEDULE 
 
SmithGroup is able to initiate design services upon receiving notice to proceed from WPD.  Substantial Completion of 
the shoreline stabilization measures is desired to be achieved in 2021.  Meeting this milestone is largely dependent 
on the regulatory approval process, completing field work in suitable weather conditions, and contract awards by 
WPD Board, all of which are beyond SmithGroup’s control.  SmithGroup will develop a project schedule with WPD at 
the onset of the project to track milestones with WPD as progress is made. 
 
CONSULTANTS 
 
SmithGroup anticipates using the following consultant(s) for this project and the costs will be borne by SmithGroup 
and are included in SmithGroup projected fee. 
 
 Consultant TBD for Topographic and Bathymetric Survey 
 
 Consultant TBD for Geotechnical Engineering 
 
PROFESSIONAL SERVICES FEE 
 
WPD shall compensate SmithGroup for the scope of services outlined above as a fixed fee lump sum of $  TBD   , 
plus reimbursable cash charges, as summarized below.  
 
 Engineering Design Services:    $147,000 
 Bluff Restoration Design and Implementation Services: $  17,800 
 
 Total Design Fees:     $164,800  
 
 Survey Consultant Fees:     $      TBD 
 Geotechnical Consultant Fees:    $      TBD         
 
 Fixed Fee Lump Sum Total:    $      TBD 
 
REIMBURSABLE EXPENSES 
 
In addition to the fee indicated above, the following cash costs shall be reimbursable: 
 

1. Travel expenses related to this project.  Reimbursement for car mileage is the standard mileage allowance 
determined by the Internal Revenue Service.  The current mileage rate is   $0.58    per mile. 
 

2. Printing and/or reproduction of presentation materials, sketches, drawings, specifications, reports and other 
project related documents, either digitally or in hard copy. 

 
3. Delivery service, postage, express charges and other similar items. 

 
4. Models, renderings, photography and other special presentation material for other than the Architect's own 

use. 
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5. Regulatory Agency review fees; and 
 

6. Employment of, with client's prior approval, special consultants other than those listed in this proposal. 
 
We estimate the reimbursable expenses for this phase of work to be      $3,000    . 
 
ADDITIONAL SERVICES 
 
Requests for additional services or staff will be documented by SmithGroup (if given verbally), and the work will 
commence upon WPD approval of an estimated fee for that effort or, if not agreed otherwise, WPD shall reimburse 
SmithGroup on an hourly basis of SmithGroup’s project staff actively engaged for all personnel hours worked on the 
project. 
 
PAYMENTS 
 
Invoices will be prepared monthly on the basis of percentage of completion. 
 
All payments due to SmithGroup shall be made monthly upon presentation of the statement of services rendered. All 
payments due SmithGroup under this Agreement shall bear interest at one-and one-half (1½%) percent per month 
commencing thirty (30) days after the date of billing.  
 
INTELLECTUAL PROPERTY 
 
In rendering its Services, SmithGroup may create and provide to WPD documents which include (i) WPD internal 
data, analyses, recommendations, and similar items (collectively, “Client Data”), and (ii) data and/or 
recommendations that have been created by SmithGroup for the benefit of WPD as part of the Services (collectively, 
“SmithGroup Data”). In the development of SmithGroup Data, SmithGroup may use algorithms, software systems, 
plans, processes, tracking tools, contract assessment/ modeling tools, formulas, or data from third-party vendors, and 
other intellectual property owned by SmithGroup or which SmithGroup has the right to use as of or after the date 
hereof (including, without limitation, the format of SmithGroup’s reports and any improvements or knowledge 
SmithGroup develops, whether alone or with others, in the performance of the Services) (collectively, “SmithGroup 
Tools”). WPD shall own, solely and exclusively, the Client Data delivered pursuant to this Agreement. WPD agrees 
that SmithGroup shall own, solely and exclusively, all SmithGroup Tools and all intellectual property rights therein 
whether or not registerable (including without limitation patents and inventions, trademarks, service marks, logos and 
domain names and all associated goodwill, copyrights and copyrightable works and rights in data and databases, 
and trade secrets, know-how and other confidential information). WPD acknowledges and agrees that SmithGroup 
may, and reserves the right to, use the Client Data and any information and data generated by the SmithGroup Tools 
solely in an aggregated, non-personally identifiable manner in order to create and improve the compilations, 
statistical analyses, or benchmarks provided by SmithGroup  in any services (collectively, “Aggregate Data”) as long 
as the resulting information does not identify WPD and WPD hereby grants to SmithGroup a perpetual, irrevocable, 
royalty-free license to use the Client Data, solely as described herein. All right, title and interest in and to the 
Aggregate Data shall inure to the sole and exclusive benefit of SmithGroup. With respect to any SmithGroup Data 
that is contained in any documents delivered by SmithGroup to WPD, SmithGroup grants WPD a royalty free, paid 
up, non-exclusive, perpetual license to use the SmithGroup Data solely in connection with WPD’s internal use of the 
documents and for no other purpose. WPD acknowledges and agrees that all SmithGroup Data (including any 
advice, recommendations, information, or work product incorporated into the SmithGroup Data) provided to WPD by 
SmithGroup in connection with this Agreement is for the sole internal use of WPD, including all subsidiaries of WPD, 
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and may not be used or relied upon by any third party; provided that WPD may incorporate into documents that WPD 
intends to disclose externally SmithGroup summaries, calculations or tables based on WPD information contained in 
Client Data, but not SmithGroup’s recommendations or findings. SmithGroup retains all rights not expressly granted 
to WPD hereunder. 
 
DELIVERY OF CADD GRAPHIC FILES 
 
Any electronic/data/digital files (Files) from SmithGroup shall be deemed Instruments of Service, and/or Work 
Product, as the case may be, for the Project identified above.  WPD covenants and agrees that: 1) the Files are 
Instruments of Service of SmithGroup, the author, and/or Work Product of SmithGroup, as the case may be; 2) in 
providing the Files, SmithGroup does not transfer common law, statutory law, or other rights, including copyrights; 3) 
the Files are not Contract Documents, in whole or in part; and 4) the Files are not As-Built files.  WPD agrees to 
report any defects in the Files to SmithGroup, within 45 days of the initial Files transmittal date (Acceptance Period).  
It is understood that SmithGroup will correct such defects, in a timely manner, and retransmit the Files.  WPD further 
agrees to compensate SmithGroup, as Additional Services, for the cost of correcting defects reported to SmithGroup 
after the Acceptance Period.  WPD understands that the Files have been prepared to SmithGroup’s criteria and may 
not conform to WPD drafting or other documentation standards.  WPD understands that, due to the translation 
process of certain CADD formats, and the transmission of such Files to WPD that SmithGroup does not guarantee 
the accuracy, completeness, or integrity of the data, and that the WPD will hold SmithGroup harmless for any data or 
file clean-up required to make these Files usable.  WPD understands that even though SmithGroup may have 
computer virus scanning software to detect the presence of computer viruses, there is no guarantee that computer 
viruses are not present in the Files, and that WPD will hold SmithGroup harmless for such viruses and their 
consequences, as well as any and all liability or damage caused by the presence of a computer virus in the Files.  
WPD agrees, to the fullest extent permitted by law, to indemnify and hold SmithGroup harmless from any and all 
damage, liability, or cost (including protection from loss due to attorney’s fees and costs of defense), arising from or 
in any way connected with and changes made to the Files by WPD. 
Under no circumstances shall transfer of Files to WPD be deemed a sale by SmithGroup.  SmithGroup makes no 
warranties, express or implied, of merchantability or fitness for any particular purpose.  
 
LIMITATION OF LIABILITY 
 
NOTWITHSTANDING ANYTHING TO THE CONTRARY AND TO THE FULLEST EXTENT PERMITTED BY LAW, 
WPD AGREES THAT THE TOTAL LIABILITY OF SMITHGROUP IN CONNECTION WITH THIS AGREEMENT, 
WHETHER IN CONTRACT, TORT, NEGLIGENCE, BREACH OR OTHERWISE, SHALL NOT EXCEED AND SHALL 
BE LIMITED TO THE TOTAL COMPENSATION RECEIVED BY SMITHGROUP UNDER THIS AGREEMENT. 
 
MISCELLANEOUS PROVISIONS 
 
SmithGroup will use reasonable professional efforts and judgment in responding in the design to applicable federal, 
state and local laws, rules, codes, ordinances and regulations.  WPD acknowledges that certain state and local laws, 
rules, codes, ordinances and regulations may reference standards that are outdated and/or contrary with today’s 
industry requirements.  SmithGroup cannot and does not warrant or guarantee that the Project will comply with all 
such outdated and/or contrary federal, state and local laws, rules, codes, ordinances and regulations 
 
Notwithstanding anything to the contrary, nothing contained herein shall be construed: i) to constitute a guarantee, 
warranty or assurance, either express or implied, that the SmithGroup’s Services will yield or accomplish a perfect 
outcome for this Project; or ii) to obligate the SmithGroup to exercise professional skill or judgment greater that the 
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standard of care exercised by other similarly situated design professionals currently practicing in the same locale as 
this Project, under the same requirements of this Agreement;  or iii) as an assumption by the SmithGroup of liability 
of any other party. 
 
SmithGroup will use reasonable professional efforts and judgment to interpret applicable ADA requirements and 
other federal, state, and local laws, rules, codes, ordinances, and regulations as applicable to this Project.  WPD 
acknowledges that requirements of ADA, as well as other federal, state, and local laws, rules, codes, ordinances, and 
regulations, will be subject to various and possibly contradictory interpretations.  SmithGroup cannot and does not 
warrant or guarantee that the Project will comply with all interpretations of the ADA requirements and/or the 
requirements of other federal, state, and local laws, rules, codes, ordinances, and regulations 
 
Notwithstanding anything to the contrary in this Agreement, the Parties acknowledge that there may be delays in the 
performance of this Agreement for the period that such delay is due to causes beyond a Party’s reasonable control, 
including but not limited to Acts of God, government regulations, orders, or controls (including, but not limited to, 
shelter-in-place orders and construction moratoriums), quarantine, epidemic, or pandemic. Both parties shall make 
reasonable efforts to notify the other Party if a force majeure event will delay performance. In the event of such delay, 
neither Party shall be liable to the other Party for delay or damage caused. SmithGroup’s fees for the remaining 
services and the time schedules shall be equitably adjusted as mutually agreed between the Parties before services 
are resumed. 
 
 
 

 
This document will serve as an agreement between us, and you may indicate your acceptance by signing in the 
space provided below and returning one (1) signed copy for our files. 
 
 
 
     
SmithGroup (Signature)  Owner (Signature)  
 
 
     
(Printed name and title)  (Printed name and title)  
 
 
     
Date  Date 
 
Attachment ‘A’ – Langdon Park Stabilization Concept 
Attachment ‘B’ – Wage Rates for 2021 
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LANGDON PARK GOALS
• Stabilize toe of bluff
• Repair/restore bluff
• Increase beach availability
• Improve access and experience

LANGDON PARK - STABILIZATION PLAN

LANGDON PARK STABILIZATION PLAN
• Improve revetment along entire length of 

Langdon Park shoreline

Wilmette Park District, Shoreline Protection Study       

Project Limits

Attachment 'A'
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Class Description Billing Rate

Principal In Charge 295$        
Senior Project Manager 265$        
Engineering Principal 265$        
Design Principal 245$        

Landscape Architect V 220$        
Landscape Architect IV 165$        
Landscape Architect III 135$        
Landscape Architect II 110$        
Landscape Architect I 95$          

Civil Engineer V 250$        
Civil Engineer IV 185$        
Civil Engineer III 155$        
Civil Engineer II 125$        
Civil Engineer I 98$          

Sr Design Strategist 298$        
Design Strategist 225$        
Specification Writer 175$        
Urban Designer 220$        
Mixed-Use Design Specialist 220$        
Technical/Administration 95$          
Intern 80$          
Adminstrative Assistant 95$          
Construction Specialist 190$        
Building Tech Specialist 200$        
BIM CAD Specialist 200$        
Visualization Specialist 150$        
Business Development 200$        
Marketing 140$        

Note:  Project managers will be billed at their classification rate.

*Rates are subject to annual review and increase 

WAGE RATES BY CLASSIFICATION FOR 2021*

Attachment 'B'

18


	Agenda
	Minutes
	Correspondence
	Shoreline Memo
	Shoreline Contract



