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Wilmette Park District 
Committee of the Whole 

Board of Park Commissioners 
Monday, February 26, 2024 

6:30 pm – Mallinckrodt “Big Room” 
 

AGENDA 
 
1.0 COMMITTEE OF THE WHOLE CALLED TO ORDER 

1.1 ROLL CALL 

2.0 COMMUNICATIONS AND CORRESPONDENCE 

3.0 PUBLIC COMMENT/RECOGNITION OF VISITORS 

4.0 NEW BUSINESS 

4.1 PRESENTATION: LANGDON SHORELINE PROTECTION PROJECT UPDATE – 
SMITHGROUP 

4.2 PRESENTATION/DISCUSSION: PROJECT PARKS AND PLAY - BERRYDUNN 

5.0 ONGOING DISTRICT PROJECTS  

5.1 WALLACE BOWL RESTORATION 

5.2 GILLSON PARK COMPREHENSIVE PLAN  

5.3 LANGDON SHORELINE PROTECTION PROJECT  

5.4 SOLAR PANEL PROJECT AT CRC 

6.0 OPERATIONAL REPORTS 

6.1 EXECUTIVE DIRECTOR’S OFFICE 

6.1.1 REGISTRATION UPDATE 

6.2 OPERATIONS DEPARTMENT 

6.3 FINANCE DEPARTMENT 

6.4 RECREATION DEPARTMENT 
6.4.1 PICKLEBALL PROGRAMMING 

6.5 PARKS AND PLANNING DEPARTMENT – DEFERRED 
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7.0 ADJOURN TO CLOSED SESSION 

FOR THE DISCUSSION OF THE APPOINTMENT, EMPLOYMENT, COMPENSATION, DISCIPLINE, 
PERFORMANCE, OR DISMISSAL OF A SPECIFIC EMPLOYEE OF THE DISTRICT, INCLUDING HEARING 
TESTIMONY ON A COMPLAINT LODGED AGAINST AN EMPLOYEE OF THE DISTRICT OR AGAINST 
LEGAL COUNSEL TO DETERMINE ITS VALIDITY, IN ACCORDANCE WITH SECTION 2(C)1 OF THE 
OPEN MEETINGS ACT. 

8.0 RECONVENE & ADJOURNMENT OF COMMITTEE OF THE WHOLE MEETING 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

If you are a person with a disability and need special accommodations to participate in and/or attend a 
Wilmette Park District meeting, please notify the Director’s Office at 847-256-6100. 



Wilmette Park District 
Policy for Public Comment 

 
The Board of Park Commissioners, in its regular or special meetings, is a deliberative body 
assembled to make decisions on new and pending matters affecting the District. Park Board and 
Committee meetings are meetings held in public, not a public meeting. The Board invites both 
oral and written communications from its residents. 
To facilitate the conduct of Board/Committee meetings, the following procedures will be followed: 

1. A section of each meeting will be set aside for public comment and will be noted on the 
agenda as “Recognition of Visitors.” 

2. During the “Recognition of Visitors” agenda item, audience members wishing to comment 
should raise their hands and will be permitted to speak once they are recognized by the 
President/Chairperson. 

3. When recognized by the President/Chairperson, each audience member should identify 
themselves and limit speaking to no more than three (3) minutes, unless additional time is 
granted by the President/Chairperson. Each audience member will be permitted to speak 
only once. The President’s/Chairperson’s denial of or limitation on any request for an 
extension of time may be overruled by a majority of those Commissioners/Committee 
members present.   

4. Questions are to be directed to the entire Board/Committee. Audience members are 
reminded that questions often require Board/Committee member or staff investigation or 
inquiry to obtain additional information before responding. As such, Board/Committee 
members may choose not to immediately respond to comments, and the issue instead may 
be referred to staff for additional consideration, or a Board/Committee member may pursue 
the issue at a future Board/Committee meeting. Lack of an immediate response to a 
question raised during public comment should not be interpreted as anything other than a 
commitment by the Board/Committee to take the issue under advisement for consideration 
and follow up or possible future action. 

5. Park Board/Committee members may, by addressing the President/Chairperson, interrupt 
a presenter to obtain clarification and/or further information. 

6. Personnel matters will not be addressed during “Recognition of Visitors.” 

7. During presentation and discussion of agenda items, the President/Chairperson will not 
recognize speakers in the audience unless the Board/Committee desires additional 
information from an audience member. 

8. When addressing the Board/Committee, all persons permitted to speak shall confine their 
remarks to the matter at hand and avoid personal attacks, the impugning of motives, and 
merely contentious statements. If any person indulges in such remarks or otherwise 
engages in conduct injurious to the civil discourse of the Board/Committee and the 
meeting, the President/Chairperson may immediately terminate the opportunity to speak. 
This decision is at the discretion of the President/Chairperson or upon the affirmative vote 
of two-thirds (2/3) of the Park Board commissioners/Committee members present. 

9. Any person, except a member of the Board, who engages in disorderly conduct during a 
meeting, may be ejected from the meeting upon motion passed by a majority of the 
Board/Committee members present. 

Approved February 13, 2023 



Approved June 12, 2023 
 

Wilmette Park District  

Policy for Written Communications and Correspondence from the Public 

 

The Wilmette Park District welcomes communications from its residents in all formats. When 

the communication is via email, and the intent of the resident is to have the communication 

included in the materials for the next public meeting, the below information outlines the process 

for inclusion in public meeting materials: 

 

1. Any written communication or correspondence, including any attachments, that members 

of the public would like included in a Board or Committee meeting packet must be 

submitted to the following email address: publiccomment@wilpark.org. 

 

2. The written communication will be included in the next public meeting, either 

Board/Committee meeting, unless specified otherwise by the resident. 

 

3. All written communications submitted for inclusion in a Board/Committee packet shall 

pertain to public business of the Park District.  Any communications unrelated to public 

business or that contain obscene, indecent, or profane language or imagery will not be 

included in Board/Committee packets.      

 

4. The written communication must be received not less than two (2) business days prior to 

a meeting to be included in that particular packet.  Written communications received after 

that time will be included in the next Board/Committee meeting packet. 

 

5. When members of the public communicate directly with one or more members of the 

Board of Park Commissioners or staff using their individual Park District email addresses, 

the email will be included in the next Board/Committee packet if forwarded to 

publiccomment@wilpark.org per the time constraints outlined above. 

 

      

mailto:publiccomment@wilpark.org
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From: Maggie Soracoe <mmalone1@gmail.com>
Sent: Tuesday, February 20, 2024 9:53 AM
To: Public Comment
Subject: [External] Summer Camp registration

Hello, 

I'm writing to express my disappointment in the registration process for summer camps with the Wilmette Park 
District on the initial registration day.  I cannot believe how disorganized and poorly handled it was.  I wasted a 
lot of my time that day trying to get into camps and then when I finally did pay and get what I wanted, it was 
canceled and refunded to my credit card - a complete waste of effort. 

I'm glad to receive emails that you are making improvements for the upcoming re-registration day on Saturday 
morning 2/24.  I took time out of my day this morning to ensure my login information worked and that my 
family information looked correct.  Just trying to navigate around to look at the camps and confirm the codes I 
need to use, I received a message that "The requested service is temporarily unavailable. It 
is either overloaded or under maintenance. Please try later."  This is super 
discouraging to me.  I wanted to share this issue before we get to Saturday's registration.  I hope this was merely 
a glitch. 

Thank you, 
Maggie Soracoe 
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From: Laurie Leibowitz <preslwvw2324@gmail.com>
Sent: Monday, February 19, 2024 11:12 AM
To: Public Comment
Cc: Karen Glennemeier; Kirsten Stadheim
Subject: [External] League of Women Voters of Wilmette comment on the Sustainability Plan

Dear Park District Board Commissioners, 

The League of Women Voters of Wilmette would like to thank the Park Board for the excellent proposed 
Sustainability Plan.  The Plan demonstrates the Park District’s commitment to sustainable practices through 
specific goals and objectives and is a great roadmap to stewardship of the land and resources the Park District 
oversees.  The League enthusiastically supports the Park District’s recommendation that 85% of all new 
plantings be native species. 

The League encourages the Park District to consider strengthening the Sustainability Plan in two areas: 
1. A broader, overarching Strategic Plan for all natural areas is needed
2. A fuller partnership between the Park District and the volunteers who help maintain natural areas at

Parks like Gillson and Mallinckrodt would result in better outcomes for those native habitats.  There
should be shared planning for garden needs and WPD should help recruit and recognize volunteers
through their various communication outlets.  This is touched on through the last strategy item but it
needs to be strengthened.

The League appreciates the Park District’s hard work and thoughtful approach to developing this Plan. 

Sincerely, 
Laurie Leibowitz 
Kirsten Stadheim 
Co-Presidents, League of Women Voters of Wilmette 

Laurie Leibowitz 
LWV Wilmette Co-President 
Pronouns: she, her, hers 
847-363-8366
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From: Meghan Miller <millermeghanb@gmail.com>
Sent: Monday, February 19, 2024 9:30 AM
To: Public Comment
Subject: [External] WPD Registration Login Not Workind

Hello, 

In preparation for registration on the 24th, I have tried to log in to the WPD website multiple times and have not 
yet been successful.  I have tried different browsers as well.   Is there a plan to have this working by the 24th? 

Thank you - 
Meghan  
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From: Tanja Chevalier <tanja_chevalier@yahoo.com>
Sent: Monday, February 12, 2024 2:45 PM
To: Mike Murdock
Cc: Public Comment
Subject: RE: [External] An Alternative Path through Gillson Park
Attachments: 1930s historic Everly and Wagstaff design.jpg

Hello Mike, 

Please see my comments in red below. 

Thank you, 

Tanja Chevalier 

From: Mike Murdock [mailto:mmurdock@wilpark.org]  
Sent: Monday, February 12, 2024 11:14 AM 
To: Tanja Chevalier <tanja_chevalier@yahoo.com> 
Subject: Re: [External] An Alternative Path through Gillson Park 

Thanks for the follow up. As soon as I sent the note, I recalled I had those conversations with others who live nearby, 

including Piper, not you (I had received a note from Piper about the same time and I was going back and forth reviewing 

both notes) I apologize. See my follow up below: 

Sent from my iPhone 

On Feb 11, 2024, at 11:50 PM, Tanja Chevalier <tanja_chevalier@yahoo.com> wrote: 

Mike – thanks for your note. You also raise some interesting points. Passion has nothing to do with my 

interest in an alternative path. It just makes the most sense. I also want to share my thoughts to your 

note and correct some of your inaccurate statements. First, you and I have never discussed any of the 

points I raised – neither in a public meeting, nor in a private conversation.  

Tanja‐ Thanks for your note‐ I genuinely appreciate your passion. You raise some interesting points, but 

you and I have discussed most/all of these in the past. I do not plan to discuss the alternative path at the 

board meeting Monday night, but I wanted to share my thoughts/response to your note. Please see 

below a few comments from my perspective‐  

Sent from my iPhone 

On Feb 8, 2024, at 4:23 PM, Tanja Chevalier <tanja_chevalier@yahoo.com> wrote: 
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Dear Members of the WPD Board of Directors, 

I was unable to attend the COW meeting of January 22, but did listen to the 
recording. Thank you for providing it. 

I was glad the Board finally discussed 

(?) we have discussed the alternate path on several occasions both in the context of a meeting 
and many times with individual members of the community.  

the Alternative Path, but only as it related to Bill Arnold’s communications 
with you. What about the valid points I made in my December 2023 letter 
to the Board? I would have liked to have had the same consideration. But 
it’s easier to correct misunderstandings than counter well founded 
arguments. 

The points I raised are issues that the public cares deeply about—cost, 
safety, community support, and adherence to the historically significant 
original design for Gillson. These deserve serious, open consideration and 
discussion, especially when you are proposing major changes to Gillson and 
there is an alternative that is less costly, safer, is community supported, and 
does not have any adverse historic impact. In fact, the Alternative Path 
aligns with a path in the original design, as well as a 2014 proposal of this 
Board. 

The Board cannot make an honest, responsible decision without answers to 
the points I made: 

1. Some Commissioners have suggested privately that the cost of the
Alternate Path is the main factor. Do you even know what the changes
to Harbor Drive cost versus an Alternative Path? Have you considered
that grants are available for multi-use paths? In fact, Glencoe was
recently awarded $1.27 M for a permeable gravel walk/bike path to
connect its parks. A fiscally responsible Board would be looking for
similar opportunities.

While I believe I am fiscally conservative, cost is not my primary concern. We have been 
working on Gillson for nearly a generation, and I want to “do it right.” While it is clear to you 
that the alternative path is preferable, I do not share your conviction. I have always been 
concerned about reduction of green space and the crossing between the path and upper drive wrt 
grading and right-of-way.  
Cost may NOT be YOUR primary concern, but is it a Board concern? It certainly is a taxpayer 
concern. We have not publicly seen any cost figures whatsoever as related to the potential 
alterations of Gillson Park. Once presented, I am concerned that they be ushered forward and 
approved in the span of one meeting, without any public discussion. Regarding green space and 
the crossing at Upper drive, see my comments below. 
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I can’t speak for other board members. I am always concerned about costs, but in a broader context. In this case, 
I want to get the right project done, even if it might be more expensive. Because cost would not be the deciding 
factor for me on this specific decision, I do not feel the need to spend money to obtain more cost estimates- we 
have already spent too much money on consultants for both lakefront projects. We need to now start spending 
those dollars on construction.  

Typically, we see the bids several days before we approve the contracts (as does the public in our packets). We 
generally do not discuss contracts over several meetings. The project has already been scoped out and bid (with 
significant “sunk costs” to do the design work and bid packages) and, at that point, the decision is binary- do we 
hire one of the bidders or do we go back to the drawing board? I have voted against projects that I thought were 
too expensive, but I expect I will want to move this project forward, barring something unforeseen.  

From the beginning, I thought there was a lot going on along harbor drive. I have questioned our 
experts publicly and privately; they have assured me this plan will work. I am relying on the 
expertise of our consultants- this is why we hire them. If it does not work sufficient (even you 
must agree this will be a significant improvement over the statue quo), we have alternatives. If 
we do the alternative path initially, we lose the opportunity to add a walking/bike path along 
harbor drive later.   
There is no excuse for the tight entrance into our community’s treasure which the WPD is 
gearing up to execute; it’s stingy for vehicles as well as those on foot and bike.  

It is significantly better than what we have now.  

A generous and worthy alternative path for pedestrians and bicycles into the park should be 
explored by your experts. The Board’s guiding principle in renovating Gillson Park has been 
“SAFETY”: A walking/bike path along Harbor Drive as imagined is NOT SAFE, now or later. 

I disagree. It will be much safer than what we have now.  

There IS a lot going on along Harbor Drive. The Board’s current plan would force pedestrians 
(especially those walking south) to cross the busy intersection at Harbor/Michigan/Sheridan to 
access the sidewalk on the south side of Harbor Drive. This is not the case for a previously 
presented and safer alternative path. 

This depends on how you approach Gillson- from the north or the south. And the alternative plan will need to 
cross upper drive. 

2. In the Park District’s own surveys, residents support more “trails and
passive recreation.”  People walk abreast along the roads in 2s and 3s,
with dogs and buggies. In your plan, pedestrians will be forced into
the bike lane and roadway when passing each other east to west and
west to east. Is that safe?
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On that small portion of the entire path, it may not make sense for people to walk three abreast. 
Tanja, people know how to walk and can certainly “fall into single file” rather than stepping into 
oncoming traffic when cars/bikes are present.  
The distance along Harbor Drive from Michigan ave to Overlook Drive is NOT a “small 
portion”.  A parent is naturally anxious when entering an area of traffic with their children: 
“Fall into single file” should not have to come to mind when entering and strolling along what 
should be a peaceful setting. A parent should not have to negotiate with their child’s safety in 
this park. 

Again, I believe the current proposal will be far safer than the status quo, and, based on the counsel of our 
experts, I believe this solution will meet our needs. If we later determine the solution is insufficient, we can 
explore alternatives in the future. 

3. It is well known that separating cars from pedestrians and cyclists is
safer. More than 300 people have signed the Bike Walk Wilmette
petition that specifically supports the Alternative Path over the Park
District’s plan. Petition ∙ Support Safer Walking and Biking in Gillson Park ∙ Change.org

Why are you ignoring what the public wants? They have made their
voices known and deserve consideration and recognition.

We had a far more robust response from “Keep Gillson Green.”  Early in the process, I 
committed to increasing green space and reducing pavement. I have listened to what the public 
wants and this plan does “keep Gillson green” with more green space than the alternative path.  
It was Keep Gillson Green that had suggested an alternative path in December 2021. You twist 
the meaning of keep Gillson green to your liking by implying there will be more green space with 
the WPD’s plan than by choosing an alternative path. The WPD’s plan is not green – if 
undertaken, there will be hundreds of feet of additional cement, the removal of landscape and 
trees at the triangle, a hundred feet or more x  2.5 ft tall concrete retaining wall built, and the 
slow death of mature trees along Harbor Drive.  

I am not twisting anything.  Actually, I think Keep Gillson Green twisted the facts, especially with their tag line 
about paving paradise to put up a parking lot. By the way, the current plan reduces pavement, preserves most 
trees and includes a landscaping plan that will add many more trees in the future.  

One of the main reason’s Keep Gillson Green was started was because Lakota Consulting, at the behest of the WPD, was 
proposing an overdevelopment of Gillson Park, thus “paving over paradise” with more parking, concrete, structures etc. 
It was so over the top that even Landmarks Illinois got involved! There is no need to tamper with Middle Drive by 
reducing it from 20 feet to 7 feet; it is part of the historic circuit drive whose width (Upper, Middle, Harbor and Overlook) 
is equal at 20 feet throughout, and serves its visitors well. 

Large monetary grants exist for permeable paths, not impermeable ones. WPD put permeable 
paths in at Langdon Park, Keay Nature Center and Community Playfields. These permeable 
paths are part of the “green space,” they don’t reduce it.  

I disagree. They are better than asphalt or concrete but they are not green space. But I agree we could and 
should do better in looking for grants whenever possible, especially for green elements of our plans.  
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4. We have never seen a schematic or complete drawing of the Harbor
Drive proposal, only a rough drawing. What will the concrete
retaining wall look like? Will it present an attractive nuisance for
people, especially for children to climb on or people to leisurely sit on
for Harbor viewing?

I do not believe a 30” retaining wall is an attractive nuisance. And I think there are ample- and 
better- opportunities for harbor viewing throughout the park- it feels like you are reaching a bit 
here.  
Children will be attracted to and play on the retaining wall.  

Of course, you have a right to your opinion. But this is not self evident to me.  

5. Does the Board care that the Park District’s plan severely alters the
historic character of the park? Your own engineering firm, Gewalt
Hamilton, endorsed the historic layout in 2012. The NRHP and
Landmarks involvement have generated considerable public interest
and support. Does this Board want to tamper with something that has
such historical significance, to tamper with our community’s
heritage?

The park has already been severely altered and looks little like the original plan, parts of which 
were never built and did not include the current overlook drive. Further, the design was 
completed in the age of the automobile. The new plan is far more bicycle and pedestrian-friendly 
than the status quo.  
This is simply not true. If you haven’t done so already, please view the Landmarks Illinois 
Snapshot Lecture on 11/02/2023 “Gillson Park and Wilmette Harbor, A fascinating and 
remarkably intact historic landscape” on YouTube at https://youtu.be/ZUWrFxTGXiU which will 
elucidate how incredibly true to its original design it is. In fact, its curvilinear road system is one 
of the key historic features. The 1937 plan by our famous landscape designers Wagstaff and 
Everly DID include Overlook Drive. Gillson Park will very likely be included in the National 
Register for Historic Places. Does your Board want to be the one that denatures it? Shouldn’t it 
also be your duty to protect our community’s heritage, and by extension our State’s and 
Country’s heritage?  
And to your point, the new plan is obviously more bicycle and pedestrian-friendly than the status 
quo, but if you are going to build it at all, then please build it right.  

I have seen the video.  Overlook was not in either design (there was a road in the 1937 plan but it did not 
“overlook“ anything but a harbor). There were walking paths in each plan that were never constructed or have 
long since been abandoned. Cars haven’t been able to drive the curvilinear roads for years.  Middle drive will 
become a walking/biking path but will follow the original path. The harbor drive changes are not significant in 
light of these other charges, in my opinion.  

Please take a look at the picture of the 1937 Wagstaff and Everly design. It is attached here. What are you not seeing 
that everyone else sees? Overlook drive is on it. 
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6. It’s a misimpression that the Alternative Path would impact the field
in the Boot area. It would safely skirt it. In fact, the Uplands plan
plants trees all around the field and in the area where the Alternative
Path is proposed.

I disagree. The alternative plan would add pavement and/or pathways where none is now. I see 
that as a far greater alteration of the original plan than the current proposal.   
I disagree. See above regarding Green Space. 

See my response as well  

7. The Alternative Path is a valid proposal drawn by lay people, not
landscape architects. Its aim is to address the needs and desires of the
community, the safety issues and to maintain the historical integrity
of the park. It is up to experts to adjust it to fit into these parameters.
The community believes the Park District should be concerned with
these questions. Are you?

You know we are. Each of the commissioners has seriously considered your proposal. I find the 
alternate plan lacking because of the additional pavement/reduction of green space and because 
of the grade and right-of-way issues where it meets upper drive. Perhaps the experts could 
address the second issue, but they can’t make the path completely green, no matter how 
permeable it is.  
Permeable paths are part of the “green space,” they don’t reduce it. 

I want to see as much true green space as possible-  grass, plants and trees; permeable paths lessen this.  

8. Some Board members have suggested that the Alternative Path could
be added later if the public is not happy with the plan currently being
rolled out. This is not reasonable or fiscally responsible. Why not get
it right the 1st time? Why waste valuable public funds?

As you know, I am “some Board member.”  And that is, in fact, what I believe. If experience 
shows that the current plan does not sufficiently address safety issues along Harbor Drive, I will 
consider alternatives in the future. Voltaire once said that perfect is the enemy of good.  I would 
alter that aphorism to “perfect is the enemy of great.” We have a great plan, one that we have 
waited a generation to implement. It is now time to complete this project and provide safer 
alternatives to pedestrians and cyclists.  

One of the challenges of making hard decisions is that you leave some people unhappy with that 
decision. But I have always been honest with you and will continue to be, even though I know 
you don’t like what I am saying. I have spent significant time looking at your proposal- I have 
walked the park; I have discussed it with our staff; I have challenged our consultants. I simply do 
not agree with you that the alternative path is preferable. But, as you noted, if the current plan 
doesn’t sufficiently address safety issues along harbor drive, I will be open to additional 
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upgrades in the future. I would encourage you to continue to lobby other commissioners, but I 
will vote to approve the contract for the current plan when it is presented to us, barring 
something unforeseen.  

Thanks for your note. Mike  

Thanks for your note. Tanja 

Thank you as well. As I mentioned in the prior note, I appreciate your concern and the sincerity of your 
comments. I have walked the park with several people and I have carefully studied the alternative path. I do see 
some benefits and I think it is possible we will add this to the plan at some point in the future if some of your 
concerns are proven out.  

In conclusion, I think the plan will be far safer than the status quo and will meet the needs of the community. I 
suspect the current plan will be less expensive than adding the separate path, although grants could change those 
calculations. In any case, cost is not the primary driver of my decision here. I think there are concerning 
elements of the alternative (pitch and sight lines at the upper drive crossing), but I expect they could be 
addressed. And I believe we can layer on the alternative path in the future if warranted.  

I believe Gillson will remain the jewel of the Wilmette park system, and will be a safer and more accessible 
park for pedestrians and cyclists. Thanks  

I will be unable to attend the February 12, 2024 Park Board meeting but 
will be able to watch online. I would appreciate your addressing each of the 
questions I asked above. 

Thank you for your consideration, 

Tanja Chevalier 
789 Michigan ave 
Wilmette 
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From: Rhetta Gibbs <rhettab@gmail.com>
Sent: Monday, February 12, 2024 2:39 PM
To: Steve Wilson
Cc: Public Comment
Subject: Re: [External] Please reschedule camp registration!!!!!!

Thank you Steve for reaching out directly on this!  

It was a really challenging situation, and I respect how you and the park district have handled things and the 
overall communication since then. Realizing I probably could have used a few less exclamation points in my 
email subject line. :) 

I am happy there is a new registration date and time and appreciate that it is not on a weekday! 

Thanks again, 
Rhetta 

On Mon, Feb 12, 2024 at 2:34 PM Steve Wilson <swilson@wilpark.org> wrote: 

Rhetta, 

Thank you for your email, and I want to begin by expressing my sincerest apology for the stress and 
inconvenience our registration system failure caused the families of Wilmette on Tuesday morning. This is not 
the level of service our residents expect from their Park District, nor what we as the Park District strive for. To 
that end, we have been working hard to move our registration system to the cloud and are working to 
implement some new features to ensure the system, even hosted externally, won't be overwhelmed again. 

As you likely know, we are indeed starting over with registration in alignment with your suggestion below. 
Again, I want to personally apologize to you and your family for the stress this has added to your lives, but I 
do hope the new registration date and time will work well for you on Saturday, February 24th, at 9 am. 

Thank you. 
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Steve Wilson 

Executive Director 

Wilmette Park District 

www.wilmettepark.org 

847‐256‐9617 

From: Rhetta Gibbs <rhettab@gmail.com>  
Sent: Tuesday, February 6, 2024 10:52 AM 
To: Public Comment <publiccomment@wilpark.org> 
Subject: [External] Please reschedule camp registration!!!!!! 

Hello, 

Along with many other frustrated parents, I've now spent nearly an hour trying to login and sign my kids up for 
camp to no avail while the site continues to crash.  

I am hearing some were able to get through and secure spots for their children which isn't equitable for the 
parents who were not.  

PLEASE reschedule the registration date until after the website is fixed!!! That is the only fair solution 
to the mess that occurred today. 

Thank you, 

Rhetta Gibbs  
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From: Steve Wilson
Sent: Monday, February 12, 2024 2:36 PM
To: Sara Lapidus; Public Comment
Subject: RE: [External] Camp and Program Registration for Children

Sara, 

Thank you for your email, and I want to begin by expressing my sincerest apology for the stress and inconvenience our 
registration system failure caused the families of Wilmette on Tuesday morning. This is not the level of service our 
residents expect from their Park District, nor what we as the Park District strive for. To that end, we have been working 
hard to move our registration system to the cloud and are working to implement some new features to ensure the 
system, even hosted externally, won't be overwhelmed again. 

I appreciate your suggestions and want to let you know that we are discussing them internally as well. Furthermore, we 
have planned focus groups and surveys on the topic of how to improve registration, so I encourage you to provide more 
feedback during those opportunities as well.  

Again, I want to personally apologize to you and your family for the stress this has added to your lives, but I do hope the 
new registration date and time will work well for you on Saturday, February 24th, at 9 am. 

Thank you. 

Steve Wilson 
Executive Director 
Wilmette Park District 
www.wilmettepark.org 
847‐256‐9617 

From: Sara Lapidus <saralapidus@gmail.com>  
Sent: Tuesday, February 6, 2024 4:19 PM 
To: Public Comment <publiccomment@wilpark.org> 
Subject: [External] Camp and Program Registration for Children 

Hi,  

I am writing to please ask the board to update the registration system for children's programs and camps. 
Registration for these programs (after-school care, before-school care, and camps) is always a mess. Programs 
fill up within minutes, the website is slow, and timing is tough for working parents, who are many of the 
people needed these programs. In addition, the website has a disclaimer that registration may not work on 
corporate or work servers. For example, I am a teacher, and cannot even access the login page from my work 
computer. Being that registration is always at 10 am on a Tuesday, it is impossible for me to even attempt to 
register my children for programs. My husband also works out of the home and isn't always available at that 
time.  

I am asking the board to please offer registration in the evening or on a weekend. While everyone may not be 
available at these times, I would imagine that more people would be available than at 10 am on a weekday. I am 
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also asking the board to update their software, look into a different registration process, or otherwise help 
residents who need these types of programs for their children.  

Skokie recently updated its system and also offers registration on a Sunday afternoon. Apparently, it went 
smoothly this year so the board may want to consult with them.  

Thank you for listening,  
Sara Lapidus  
Wilmette Resident.  
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From: Steve Wilson
Sent: Monday, February 12, 2024 2:35 PM
To: Rhetta Gibbs; Public Comment
Subject: RE: [External] Please reschedule camp registration!!!!!!

Rhetta, 

Thank you for your email, and I want to begin by expressing my sincerest apology for the stress and inconvenience our 
registration system failure caused the families of Wilmette on Tuesday morning. This is not the level of service our 
residents expect from their Park District, nor what we as the Park District strive for. To that end, we have been working 
hard to move our registration system to the cloud and are working to implement some new features to ensure the 
system, even hosted externally, won't be overwhelmed again. 

As you likely know, we are indeed starting over with registration in alignment with your suggestion below. Again, I want 
to personally apologize to you and your family for the stress this has added to your lives, but I do hope the new 
registration date and time will work well for you on Saturday, February 24th, at 9 am. 

Thank you. 

Steve Wilson 
Executive Director 
Wilmette Park District 
www.wilmettepark.org 
847‐256‐9617 

From: Rhetta Gibbs <rhettab@gmail.com>  
Sent: Tuesday, February 6, 2024 10:52 AM 
To: Public Comment <publiccomment@wilpark.org> 
Subject: [External] Please reschedule camp registration!!!!!! 

Hello, 

Along with many other frustrated parents, I've now spent nearly an hour trying to login and sign my kids up for 
camp to no avail while the site continues to crash.  

I am hearing some were able to get through and secure spots for their children which isn't equitable for the 
parents who were not.  

PLEASE reschedule the registration date until after the website is fixed!!! That is the only fair solution to 
the mess that occurred today. 

Thank you, 
Rhetta Gibbs  
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From: Steve Wilson
Sent: Sunday, February 11, 2024 9:15 AM
To: Annie Haas SooHoo; Public Comment
Cc: Kara Kosloskus; Patrick Duffy; Cecilia Clarke; Allison Frazier; Julia Goebel; Patrick Lahey; 

Mike Murdock
Subject: RE: [External] Re: Suggestions- New Parent Survey Park District Registration

Annie, 

Thank you for your email and your suggestions regarding registration.  I want to begin by expressing my sincerest 
apology for the stress and inconvenience our registration system failure caused the families of Wilmette on Tuesday 
morning. This is not the level of service our residents expect from their Park District, nor what we as the Park District 
strive for. To that end, we have been working hard to move our registration system to the cloud and are working to 
implement some new features to ensure the system, even hosted externally, won't be overwhelmed again. 

In regard to your other suggestions, we have been internally discussing all of those options. We also have planned for 
this year some registration based focus groups and community‐wide surveys to pose many of the same ideas you have 
suggested to the community so we can try and improve registration as much as we can for the residents of Wilmette.  

Again, I want to personally apologize to you and your family for the stress this has added to your lives, but I do hope the 
new registration date and time will work well for you on Saturday, February 24th, at 9 am. 

Thank you. 

Steve Wilson 
Executive Director 
Wilmette Park District 
www.wilmettepark.org 
847‐256‐9617 

From: Annie Haas SooHoo <anniesoohoo@gmail.com>  
Sent: Thursday, February 8, 2024 6:14 AM 
To: Public Comment <publiccomment@wilpark.org>; Steve Wilson <swilson@wilpark.org> 
Cc: Kara Kosloskus <kkosloskus@wilpark.org>; Patrick Duffy <pduffy@wilpark.org>; Cecilia Clarke 
<cclarke@wilpark.org>; Allison Frazier <afrazier@wilpark.org>; Julia Goebel <jgoebel@wilpark.org>; Patrick Lahey 
<plahey@wilpark.org>; Mike Murdock <mmurdock@wilpark.org> 
Subject: [External] Re: Suggestions‐ New Parent Survey Park District Registration 

I would also add that Saturday mornings are often very busy for parents in the stage of life, both households 
with a stay-at-home parent and those without. 

 Elementary and middle school kids that have activities where they have to be at a certain time and place.
This includes sporting games, swim lessons, and other recreation events.

 Younger kids with parent caregiving needs in the morning.
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A proper survey would be good before changing the time/day of week of registration. Short of a survey, my 
hunch is Friday while kids are in school/childcare may be the most attractive time. Working parents often have 
less travel and inflexible work commitments that day. 

On Wed, Feb 7, 2024 at 9:56 PM Annie Haas SooHoo <anniesoohoo@gmail.com> wrote: 

I saw the updated registration date of 9am Saturday, February 24. Alerting you to some conflicts I know about 
for a number of Wilmette parents at that time: 

-Destination Imagination activity has the annual tournament that day in Wilmette. 130 Wilmette families
participating, including 60 parents fulfilling mandatory volunteer roles at the tournament (majority which
overlap with the 9am registration time).
-McKenzie Variety Show has practice that morning. 190 Wilmette parents are in the Variety Show.

-I'm sure many families have kid activity commitments that morning that makes being at a computer for
registration difficult.

On Wed, Feb 7, 2024 at 10:23 AM Annie Haas SooHoo <anniesoohoo@gmail.com> wrote: 

Hello Steve and Other Park District Staff: 

I'm sure you're receiving a lot of comments on the summer camp registration situation. Instead of 
complaining, I am writing with suggestions of a survey to gauge ideal registration times for parents as well as 
alternative systems or ideas. 

I've talked to a number of Wilmette parents and believe a new survey of parents about registration time and 
process would be helpful. 

Here are survey question recommendations from me and other parents: 

-------------------- 
Wilmette Park District - Parent Survey on Registration 

1) Does your household have a stay-at-home parent? Yes/No

2) Does the adult who typically handles registration for your household have a job that makes being at a
computer to register during weekdays difficult (frequent travel, non-desk jobs, etc)? Yes/No

3) Do you rely on park district summer camps &/or after-school programs for your primary childcare?
Yes/No

4) How many kids do you typically register for summer camps?
Options: 0,1, 2, 3, 4, 5+

5) How many kids do you typically register for after-school care programs?
Options: 0, 1, 2, 3, 4, 5+

6) Registration Times Preferences:
-Options: Could do, Could not do, Could do with difficulty:



23

-Mon-Thur 6-7am, 9am-noon, noon-3pm, 3-5pm, 5-6pm, 6-9pm
-Fri  6-7am, 9am-noon, noon-3pm, 3-5pm, 5-6pm, 6-9pm
-weekends 9-noon, noon-5

7) Would you prefer a lottery registration system for popular programs like summer camps and after-school
care? For example,everyone can enter the lottery during a 24 hour registration window, and for
oversubscribed programs, participants will be selected randomly by lottery?
-Options: Yes, No, Fine either way.

8) Any other registration ideas or requests to improve the parent experience?
-Ability to add sections to a wishlist basket before registration. Could enable park district staff to gauge
oversubscribed programs prior to registration time.

9) Do you think the IT infrastructure for park district registration needs to be upgraded, for example a cloud-
based system that has higher capacity for single registration events?
-Yes, No
-------------------

Thank you, 
Annie SooHoo 
Wilmette parent of 3 
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1. SCHEDULE, BUDGET 
& PERMITTING 
UPDATES



LANGDON SHORELINE STABILIZATION PROJECT
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ENGINEERING, PERMITTING, PROCUREMENT, & CONSTRUCTION SCHEDULE

202520242023

ACTIVITY
Q2Q1Q4Q3JunMayAprMarFebJanDecNov

Design Development / Final Engineering

Draft Construction Documents

  Final Construction Documents

IDNR / USACE MWRD Village of WilmettePermit Approvals

Bidding

Board Approval & Construction Contract Award

Pre-Construction

Mobilization (After Labor Day 2024)

Major Construction (Site Prep., Earthwork, Revetment, Path)

Final Construction (Landscape, Site Furnishings)

Goal for Beach to Open for Memorial Day Weekend 2025Park / Beach Re-Opens to the Public

DELAYED FROM LAST 
MEETING BY ABOUT 1 

MONTH



LANGDON SHORELINE STABILIZATION PROJECT

Procurement Target Key Dates
— Draft Contract (“Front End”) for WPD Review: March 15, 2024

— Bid Documents: April 5, 2024

— Bid Advertisement: April 16, 2024

— Bid Opening: May 14, 2024

— Contract Award: June 10, 2024*

 Alternate Contract Award Date:    July 8, 2024*

— Construction Start Date: September 3, 2024

*  Wilmette Park District Board Meeting

Langdon Park Shoreline Stabilization Update5 smithgroup.com

PROCUREMENT SCHEDULE



PROJECT BUDGET UPDATE
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OPINION OF PROBABLE CONSTRUCTION COST AND TOTAL PROJECT BUDGET

Mobilization, Erosion Control, Tree 
Protection, Fencing, Survey, etc.

Clearing, Debris Removal, Revetment 
Deconstruction & Material Salvage 

New Revetment Installation

Paths, Pavers, Utility Connections, 
Shelter & Foundation, etc.

Seed Mix, Plugs / Shrubs, Replacement 
Trees, Turf, etc.

Estimated value of construction 
contract

Estimated WPD Project Budget 
including contingency
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PROJECT UPDATES: PERMITS

• Initial Permits Issued in 
2022

• Required to update 
agencies with design 
changes

IDNR / 
USACE

• Riparian location and 
stormwater management

• Apply after IDNR / USACE 
permits confirmed

• Coordination with Village 
(required for application)

MWRD
• Grading

• Electrical

• Building

• Final application and 
necessary materials after 
MWRD permit confirmed

Village

RE-INITIATED 
NOVEMBER 2023

APPROVAL RECEIVED 
FROM IDNR (DEC 23), 

USACE (JAN 24)

APPLICATION 
SUBMITTED 

(FEBRUARY 2024)

DRAFT APPLICATION 
SUBMITTED 

(FEBRUARY 2024) 
PRIOR TO MWRD

FINAL PERMIT ISSUED 
WHEN CONTRACTOR 

IS SELECTED
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2. DESIGN UPDATES



PROPOSED PLAN
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REVETMENT

NEW 
PLANTING/GRADING 

EXTENTS

ENTRANCE 
IMPROVEMENT

NEW 
PAVERS

6’ x 7’ 
SHELTER

PLANTING 
BY PARK 
DISTRICT

NEW PATH

A

A

B

B
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 Addition of Access Control for Staff
— Modeled on Morton Arboretum Structure, with natural materials

— Small footprint (6.5 ft x 7.5 ft)

— Outlets, Charging station

— Communication / Radio antenna mount

— Sliding windows

WPD STAFF SHELTER / ACCESS CONTROL 
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EXISTING PAVER EXTENSION

 Extend Existing Pavers

— Match existing UniLock Eco-Optiloc (Sierra) permeable pavers

— Connect “Port-a-Potties” and playground with accessible route

Existing Langdon Pavers Proposed Paver Extension



OVERALL PLANTING PLAN
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REVETMENT

NATIVE  
SEED MIX

SHRUB 
TRANSITION

SUPER BLOOM  
RAIN GARDEN

ENTRANCE 
IMPROVEMENT

PLANTING 
BY PARK 
DISTRICT



ARBORIST-RECOMMENDED TREE REMOVALS / RELOCATIONS
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PROPOSED 
NEW TREES

RELOCATE

REMOVE

POTENTIAL AREA FOR PLANTING ADDITIONAL REPLACEMENT TREES



IMAGES OF PROPOSED TREE REMOVALS / RELOCATIONS
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Remove* large oak at Sheridan Road
Remove “poor form” two-stem oak 
on edge of bluff

Relocate multi-stem memorial birch

Remove small oaks from revetment
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3. ENTRANCE 
IMPROVEMENT 
OPTIONS



ENTRANCE IMPROVEMENT
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EXISTING CONDITION

ARBORIST RECOMMENDED 
TREE REMOVAL

PROPOSED EXCAVATION IN THIS 
AREA FOR TURFSTONE AND BASE

EXISTING CURB CUT FOR 
ENTRANCE IS HERE

EXISTING 
BIKE RACK

ARBORIST RECOMMENDED 
TREE RELOCATION



ENTRANCE IMPROVEMENT
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EXISTING CONDITION

EXISTING TREE IS VERY CLOSE 
TO PROPOSED ENTRANCE 

IMPROVEMENT

OPTION TO MOVE THE 
ENTRANCE SOUTH IS LIMITED 

BY ELECTRICAL 
INFRASTRUCTURE

EXISTING CURB CUT FOR 
ENTRANCE IS HERE
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DESIGN UPDATES

 Proposed Entrance 
Improvement

— Permeable / Green option 
with excellent 
stormwater management 
properties

— Durable, low 
maintenance

— Engineered for heavy 
load vehicles to service 
park 

Existing Langdon Entrance Turf Block Material
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Langdon Park Shoreline Stabilization Update19 smithgroup.com

OPTION 1 – REPLACE EXISTING DRIVE WITH TURFSTONE + EXTEND PAVERS TO BATHROOMS

TREE TO BE 
REMOVED

TURFSTONE

PAVERS TO 
MATCH EXISTING

PROS/CONS
— Durable solution for entrance

— All construction completed at once

— No adjustment to entrance gate

— No adjustment of Village 
infrastructure

— No adjustment of existing bike rack

— Entrance area is already disturbed / 
compacted from several years of 
construction activity

— Impact to tree health (per Arborist), so 
removal is recommended



ENTRANCE IMPROVEMENT
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OPTION 2 – MOVE DRIVE ENTRANCE 18’ SOUTH + EXTEND PAVERS TO BATHROOM

TREE TO REMAIN

DRIVE ENTRANCE 
MOVED 18’ SOUTH

PAVERS TO 
MATCH EXISTING

TURFSTONE

EXISTING BIKE 
RACK PAD 
REMOVED

PROS/CONS
— Large, mature oak tree would remain 

(and be protected as well as feasibly 
possible during construction)

— Durable solution for entrance

— All construction completed at once

— Entrance area will be disturbed during 
construction

— Some residual risk to tree health

— Requires gate to be relocated about 18 
feet to the south

— Requires relocation of curb cut and 
coordination with Village on 
infrastructure. 

— May extend construction duration
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OPTION 3 – EXISTING DRIVE TO REMAIN + EXTEND PAVERS TO BATHROOM

TREE TO REMAIN

EXISTING DRIVE TO 
REMAIN AS GRAVEL

PAVERS TO 
MATCH EXISTING

PROS/CONS
— Large, mature oak tree would remain 

(and be protected as well as feasibly 
possible during construction)

— Least cost alternative

— Entrance improvement could be 
installed at later date, or when tree 
requires removal

— Existing gravel would remain as 
entrance material

— Some residual risk to tree due to soil 
compaction from past use
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4. CONSTRUCTION 
SEQUENCE 
ILLUSTRATIONS



CONSTRUCTION SEQUENCING (STYLISTIC CROSS SECTIONS)
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EXISTING CONDITIONS

EXISTING BLUFF

EXISTING MIXED VEGETATION, 
LARGE PORTION IS INVASIVE

EXISTING REVETMENT



CONSTRUCTION SEQUENCING (STYLISTIC CROSS SECTIONS)
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STEP 1 – SITE MOBILIZATION AND CLEARING

CHAIN LINK CONSTRUCTION 
FENCE FOR SAFETY

SILT FENCE FOR WATER 
QUALITY PROTECTION

ALL VEGETATION REMOVED

NO DISTURBANCE



CONSTRUCTION SEQUENCING (STYLISTIC CROSS SECTIONS)
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STEP 2 – REMOVE EXISTING REVETMENT AND EXCAVATE FOR NEW REVETMENT

REMOVE EXISTING REVETMENT AND 
EXCAVATE FOR NEW REVETMENT

STOCKPILE SAND AND 
RUBBLE ON BEACH

NO DISTURBANCE



CONSTRUCTION SEQUENCING (STYLISTIC CROSS SECTIONS)
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STEP 3 – BUILD NEW REVETMENT

NEW REVETMENT WITH NEW ARMOR 
STONE AND HIGHER CREST

REUSE STOCKPILED RUBBLE 
FROM OLD REVETMENT AS BASE 

FOR NEW REVETMENT

NO DISTURBANCE



CONSTRUCTION SEQUENCING (STYLISTIC CROSS SECTIONS)
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STEP 4 – ESTABLISH NEW BLUFF GRADING

REUSE STOCKPILED SAND AND EARTH 
AS FILL FOR NEWLY GRADED BLUFF

EXCESS SAND TO COVER TOE 
OF NEW REVETMENT

NO DISTURBANCE



CONSTRUCTION SEQUENCING (STYLISTIC CROSS SECTIONS)
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STEP 5 – INSTALL PLANTING SOIL AND NEW VEGETATION

ADD SHRUBS CLOSE TO REMOVED 
CONSTRUCTION FENCE

NEW PLANTING SOIL AND 
DUNE/PRAIRIE/HILL SEED MIX

NO DISTURBANCE
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FINAL DESIGN

NO DISTURBANCE

EXISTING CONDITION

SHRUB TRANSITION

NATIVE SEED MIX

NEW REVETMENT
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5. DISCUSSION



Board Update

Wilmette Park District
Comprehensive and Strategic Plans

February 26, 2024
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2 Vision Statement

Agenda

3 Plan Differences

4 Strategic Plan and Objectives

1 Project Updates

5 Next Steps
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Updates to vision statement
Comprehensive plan analysis completion
Objectives refinement
Strategic Plan draft
Phase 2 Engagement Plan

Progress since 11/27/23
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Vision Statement

2
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Latest version:

To be leaders in parks and recreation 
through operational excellence.

Vision Statement Consensus
Previous iteration: To be leaders in achieving parks and recreation operational excellence.



66

Plan Differences

3
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“… a tool used to define your 
organization’s goals and what actions 
you’ll take to achieve them.”  -asana.com

“…an organization's leaders define 
their vision for the future and identify 
their organization's goals and 
objectives.” –techtarget.com

“A parks and recreation master plan 
is a comprehensive, long-range 
strategy for the creation, 
optimization, and maintenance of a 
community’s assets.” –sportsfacilities.com

Strategic vs. Comprehensive Plans

Strategic Plan Comprehensive Plan

Definitions
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BOTH establish visionary direction for the organization and guide future 
development
BOTH establish short-, mid-, and long-term goals
While some argue that strategic plans tend to be internally-focused, and 
comprehensive plans are often externally-focused, both claim to be well-rounded 
in nature…

Strategic vs. Comprehensive Plans

…so how do we determine what “goes” in what???
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Strategic vs. Comprehensive Plans
Perhaps a brief history will help… 

Comprehensive Planning Evolution

Past
• Landscape architects conduct 20-year park system “master” plans
• More robust evaluation requested: facilities, services, organization
• Evolve into “comprehensive master plans”

Present
• Increased community input
• Term shortens (10 years)
• A desire to combine planning efforts
• Lines start to blur

Future • Single planning initiatives
• Five years or less
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There is no “right” or “wrong” answer…

Every agency and community is different;
the plan(s) needs to be structured in a 

way that works for THEM. 

Strategic vs. Comprehensive Plans

What does this mean?
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Comprehensive Plan: 
Everything we will focus on during years 1-10, 

for all priority areas.

Strategic Plan: 
What we’ll do in years 1-5 to move the needle – 

both in-house and asset-based.

Strategic vs. Comprehensive Plans

For Wilmette Park District: 
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Strategic Plan
      and 
Objectives

4
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Initial thoughts?
Questions?

Strategic Plan Draft Review
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1. What questions do you have 
about the objectives?

2. Are there any objectives that need 
further review?

3. To what extent will the objectives 
meet the community’s expressed 
needs?

Objectives Discussion
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Next Steps

5
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Next Steps 

Board Staff

Review draft 
strategic plan

Review draft 
comprehensive 

plan (April)

Phase 2 engagement

Finalize draft action plan

Comprehensive plan draft review

Implementation Workshop



Memorandum 
 
Date:  February 23, 2024 
 
To:  Board of Park Commissioners; 

Commissioner Kara Kosloskus, President  
Commissioner Patrick Duffy, Vice President 
Commissioner Cecilia Clarke 
Commissioner Allison Frazier 
Commissioner Julia Goebel 
Commissioner Patrick Lahey 
Commissioner Mike Murdock 

From:  Steve Wilson, Executive Director 
 
Cc:   Dave Merrill, Superintendent of Recreation 

Kristi Solberg, Superintendent of Parks and Planning 
Lindsay Thomas, Superintendent of Operations 
Sheila Foy, Superintendent of Finance 
 

Re:  Project Updates 
 

 
Wallace Bowl 
 
The Ouilmette Foundation continues to work with an external consultant to conduct a feasibility 
study to gauge how much they could raise to fund work at the Wallace Bowl. The foundation has 
assembled a Study Leadership Team comprised of members of the foundation board, former 
members, and at large individuals. The group is working on the messaging for the fundraising 
discussions with possible donors, as well as amassing a list of possible donor names. The intent is 
to have the study completed by early May. 
 
Gillson Park Comprehensive Plan 
 
The plans for Gillson Park are still under review by all the various agencies who must approve 
them including both the Village of Wilmette and the MWRD. The MWRD has provided initial 
comments this week and the engineers responded to the comments on Friday. We expect the review 
process by the MWRD to continue for a couple more weeks which makes the ability to conduct a 
proper bid process and begin work in Spring to be highly unlikely, which means work will 
commence in Fall after the summer season. 
 
Langdon Shoreline Protection Project 
 
The planning for the work at Langdon progresses and SmithGroup will be at the meeting to outline 
their progress to date. In particular, as detailed planning has progressed, staff engaged an external 
arborist to create a tree plan related to the project, similar to what was done for the Gillson project. 



During these discussions, one particular tree in close proximity to the existing gravel vehicular 
entrance to the park has sparked some options for the board to discuss. The issue is, the tree is so 
close to the gravel path that the work that was initially planned will likely cause the tree to die, 
and therefore, other approaches have been developed. These include, remove the tree and proceed 
as initially planned, keep the gravel path in place as is, or move the vehicular entrance south of the 
current location. SmithGroup will walk us through these options along with the financial impacts 
of each, along with where they are in their timeline and process. 
 
Solar Panel Project at CRC 
 
Initial organizational meetings are ongoing between District staff and Verde Energy. 
Communication from the consultant to ComEd about the conversion to solar energy has taken 
place. In addition, coordination between the solar consultant and the roofing company that installed 
the roof on the CRC has begun. As you may recall, the need to coordinate with the roofing 
company is to ensure the installation of the panels does not void the roof’s warranty. At this time, 
the legwork to prepare for the project will be quite lengthy with the expectation is that the 
installation will begin in late Fall 2024. 
 



Total
Total District Year

Actual Actual Budget Budget
2023 2024 2024 $ % 2024

Revenue

Property Taxes $82,335 $48,349 $65,232 ($16,883) -25.9% $7,629,884
Daily Fees 27,797 35,541 45,051 (9,510) -21.1% 2,518,368
Fee Revenue 1,611,967 2,264,748 1,584,231 680,517 43.0% 13,095,827
Membership Fees 349,143 886,577 273,306 613,272 224.4% 3,036,170
Rental Revenue 457,928 442,451 585,497 (143,046) -24.4% 2,575,865
Retail Sales 8,029 6,843 8,430 (1,588) -18.8% 230,200
Miscellaneous Revenue 66,442 86,017 21,806 64,211 294.5% 658,623

Total Revenue $2,603,642 $3,770,526 $2,583,553 $1,186,973 45.9% $29,744,936

Expenses

Salaries & Wages $518,130 $680,522 $765,698 (85,176) -11.1% $12,337,253
Employee Benefits 123,915 129,053 117,733 11,320 9.6% 3,234,448
Contract Services 122,710 336,780 283,149 53,630 18.9% 4,839,540
Utilities 10,653 2,820 12,104 (9,284) -76.7% 1,153,228
Supplies 31,302 76,834 82,703 (5,869) -7.1% 1,612,343
Equipment and Repairs 19,185 18,066 29,868 (11,802) -39.5% 412,806

Operating Expenses $825,894 $1,244,075 $1,291,255 ($47,180) -3.7% $23,589,618

Operating Surplus (Deficit) $1,777,748 $2,526,451 $1,292,299 $1,234,152 95.5% $6,155,318

Non-Operating Revenue
Bond Proceeds $0 $0 $0 $0 N/A $0
Capital Reimbursement 0 0 0 0 N/A 0

Total Non-Operating Revenue $0 $0 $0 $0 N/A $0

Non-Operating Expenses
Capital 63,417 40,263 39,681 582 1.5% 9,121,921
Capital - Special Recreation 657 0 8,330 (8,330) -100.0% 100,000
Debt Service 0 0 0 0 N/A 1,512,011
Capital Transfer 0 0 0 0 0
Overhead Transfer 0 0 0 0 0

Total Non-Operating Expenses $64,074 $40,264 $48,011 ($7,747) -16.1% $10,733,932

Net Non-Operating Surplus (Deficit) ($64,074) ($40,264) ($48,011) $7,747 -16.1% ($10,733,932)

Total Expenses $889,968 $1,284,339 $1,339,266 ($54,927) -4.1% $34,323,550

Net Surplus (Deficit) $1,713,674 $2,486,187 $1,244,288 $1,241,900 99.81% ($4,578,614)

For the Month Ending January 31, 2024
Revenue and Expense Statement

Wilmette Park District

Actual to Budget
YTD VarianceThrough January 31



Location Project Name Project Description 2024 Budget

2024 
Unbudgeted 

Spending YTD Spending

Projected 
Remaining 

Spend
Projected 

Completion Date Updates for February

ADMINISTRATION OFFICE Administration Computer Hardware Computer hardware (Laptops, Desktops, Servers and etc.)
                87,771                      275                 87,496 ongoing

ongoing

ADMINISTRATION OFFICE Administration Computer Software Computer software (MS Office and etc.)               236,400                 30,889               205,511 ongoing ongoing

ADMINISTRATION OFFICE Administration Comprehensive Plan Includes Facility Condition Assessment
                52,000                 52,000 

ongoing until 
June

Targeting June completion

GILLSON PARK Lakeview Lakeview Security Camera Recorder Upgraded security camera recorder to handle additional 
cameras                   5,500                   5,500 February

Delivered in February. Should be 
programmed and installed by end of April

WILMETTE GOLF CLUB Equipment Golf Cart Batteries                 75,000                 75,000 February

PARKS DEPARTMENT Equipment Aerator aerator for all parks                         -                   15,000                 15,000 March Ordered, eta March

PLATFORM TENNIS Paddle Furniture                 12,000                 12,000 March

ADMINISTRATION OFFICE Administration Copier Project Purchase of copiers for the District                 50,000                 50,000 Q1 Complete - Delivered in February

COMMUNITY REC CENTER General Building New Floor and Cabinets in Room 204 Replace floor and Cabinets in Room 204                   8,500                   8,500 Q1 Targeting March completion

COMMUNITY REC CENTER General Building New Floor in Room 106 Replace floor in Room 106
                10,000                 10,000 Q1

Complete and cabinets were completed also

GILLSON PARK Lakeview Door Replacements Add two single doors, one north and one south                 15,000                 15,000 Q1 Ordered in Jan eta May

PARKS DEPARTMENT Equipment Electric Mower and Batteries                 50,000                 50,000 Q1 Gathering proposals

COMMUNITY REC CENTER Auditorium Projector replacement Replace old existing projector                 16,750                 16,750 April Gathering quotes - targeting May completion

CENTENNIAL COMPLEX Aquatics Pace Clock Replace two old, unrepairable pace clocks in the main pool
                  5,000                   5,000 May

Targeting May installation

GILLSON PARK Sailing Aquatics and Sailing Camp Equipment Repairs and replacement of aquatics and sailing camp 
equipment                   6,000                   6,000 May

GILLSON PARK Sailing Sailboats, Kayaks & Paddle Boards Replacement of older vessels used on sailing beach                 12,000                 12,000 May

CENTENNIAL COMPLEX Aquatics Competition Pool Gutter grates Replace grates                 14,000                 14,000 Q2 Ordered January eta March

CENTENNIAL COMPLEX Aquatics Diving Boards New Diving Boards                 20,000                 20,000 Q2 Ordered January eta March

CENTENNIAL COMPLEX Aquatics Drain Grates Replace drain grates per VGBA                 60,000                (11,368)                 48,632 Q2 Ordered February eta March

CENTENNIAL COMPLEX Aquatics Fall surface replacement Replace fall surface around diving board                 14,000                 14,000 Q2 Working on proposals

COMMUNITY REC CENTER General Building Soffit Work Repair and Paint Soffit                 29,000                 29,000 Q2 Targeting Q2

PARKS DEPARTMENT Equipment Electric Leaf Blowers                 10,000                 10,000 Q2 Gathering proposals

PARKS DEPARTMENT Vehicles C-Max replaced with Escape Replacement of C-Max                 40,000                 40,000 Q2 Looking at options - not yet ordered

PARKS DEPARTMENT Vehicles Lift Truck Lift Truck Replacement               185,000               185,000 Q2 Ordered expected in April

PARKS DEPARTMENT Vehicles Salt Truck Salt Truck Replacement                 85,000                 85,000 Q2 Ordered expecting in Q3

COMMUNITY REC CENTER Gymnastics Facility Improvements and Equipment 
Replacement

Ongoing replacement of equipment and updates
                15,000                 15,000 April - August

COMMUNITY REC CENTER Center Fitness Club Facility Improvements and Equipment 
Replacement

Ongoing replacement of equipment and updates
                30,000                 30,000 March - August

COMMUNITY REC CENTER Center Fitness Club Studio Equipment Replacement Ongoing replacement of group exercise studio equipment                   5,000                   5,000 March - August

CENTENNIAL COMPLEX General Building Car Charging Station Add an electric car charging station

                15,000                 15,000 Q3

CENTENNIAL COMPLEX Ice Cooling Tower Move Move the cooling tower to the ground level               125,000               125,000 Q3

CENTENNIAL COMPLEX Ice Emergency Light Generator Replace emergency light generator               135,000               135,000 Q3

CENTENNIAL COMPLEX Tennis LED Court Lights Replace lights and fixtures in courts 1-8 with LED's               125,000               125,000 Q3

CENTENNIAL COMPLEX Ice Roof Replacement (partial) Partial Roof Replacement after Cooling Tower Move               115,000               115,000 Q3

GILLSON PARK Lakeview Furnace and AC Replace twin furnace and AC                 85,000                 85,000 Q3 Targeting Q3

MALLINCKRODT CENTER Big Room Carpet Replacement Carpet needs to be replace in the big and card table rooms
                25,000                 25,000 Q3

Floor replacement - Q3

MALLINCKRODT CENTER Building RTU replacement RTU at the Wood Shop                 35,000                 35,000 Q3 Targeting Q3 installation

PARKS DEPARTMENT Parking Lot - Various Parking Lot Seal coat parking lot                 50,000                 50,000 Q3 Submitted permits 2/13

WILMETTE GOLF CLUB Clubhouse Replace RTU #6 Replace rooftop unit #4 & #6               125,000               125,000 Q3 This is for two units

WILMETTE GOLF CLUB Driving Range Driving Range Upgrade Rebuild Driving Range               100,000               100,000 November

GILLSON PARK Park Lakefront Infrastructure Design Work Comprehensive Plan Development               100,000               100,000 Q4 Waiting on permits and working on bids

GILLSON PARK Park Lakefront Infrastructure Implementation Roads, sewers and sidewalks
           5,000,000            5,000,000 Q4

Waiting on permits and working on bids

WILMETTE PARK DISTRICT
SUMMARY OF CAPITAL SPENDING

 THROUGH JANUARY 31, 2024

All four of these projects are connected. We 
are in the process of finding a contractor to 
complete this project.



Location Project Name Project Description 2024 Budget

2024 
Unbudgeted 

Spending YTD Spending

Projected 
Remaining 

Spend
Projected 

Completion Date Updates for February

WILMETTE PARK DISTRICT
SUMMARY OF CAPITAL SPENDING

 THROUGH JANUARY 31, 2024

LANGDON PARK Bluff and Beach Shoreline Protection - Langdon Material and Installation            1,500,000                   7,056            1,492,944 Q4 Waiting on permits and working on bids

PARKS DEPARTMENT Facilities LED Light Upgrades For various facilities                 20,000                   2,043                 17,957 Q4 Ongoing

PARKS DEPARTMENT Facilities Lock Changing Lock changing at CRC, Golf and Howard                 28,000                 28,000 Q4 Ordered but has a long lead time

PARKS DEPARTMENT Hibbard Park Tennis and Pickleball Courts
              250,000               250,000 Q4

Targeting Q3

PARKS DEPARTMENT Parks Landscape Work Trees                 25,000                 25,000 Q4 May and September 

PARKS DEPARTMENT West Park Dog Park Fencing Install dog park fencing on ComEd leased property               100,000               100,000 Q4 Targeting Q3

WILMETTE GOLF CLUB Restaurant Flooring Replace golf flooring                 15,000                 15,000 Q4 In the process of reviewing samples

Totals            9,121,921                   3,632                 40,263            9,085,290 

PARKS DEPARTMENT** Various Locations ADA Accessibility (5.8 Levy) ADA improvements               100,000                         -                           -                 100,000  ongoing 

Totals            9,221,921                   3,632                 40,263            9,185,290 


	1-Agenda COW Mtg. February 26, 2024
	Wilmette Park District
	Committee of the Whole
	Board of Park Commissioners
	Monday, February 26, 2024

	2-POLICY FOR PUBLIC COMMENT & Policy for Written Communications -2023
	3-February 26, 2024 COW CORRESPONDENCE
	4-SMITHGROUP 2024-0226 COTW Langdon Update_LR
	5-BerryDunn_WilmetteParkDistrict_Board Workshop, v2, 2.26.24
	Wilmette Park District�Comprehensive and Strategic Plans
	Agenda
	Progress since 11/27/23
	Vision Statement
	Vision Statement Consensus
	Plan Differences
	Strategic vs. Comprehensive Plans
	Strategic vs. Comprehensive Plans
	Strategic vs. Comprehensive Plans
	Strategic vs. Comprehensive Plans
	Strategic vs. Comprehensive Plans
	Strategic Plan�      and �Objectives
	Strategic Plan Draft Review
	Objectives Discussion
	Next Steps
	Next Steps 

	6-Steve Memo re Ongoing Projects February 2024 COW
	Memorandum
	Date:  February 23, 2024
	To:  Board of Park Commissioners;
	From:  Steve Wilson, Executive Director


	10-January 2024 Income Statement - Total District
	11-2024 Capital Expenditure Summary 02.23.24



